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Abstract
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This research aims to highlight the vital role played by municipal vehicle drivers
particularly those in categories five and six in supporting local construction
operations by ensuring the swift and accurate transport of materials, equipment, and
technical personnel to project sites. The research reveals that driver performance
extends beyond driving skills to encompass logistical planning, punctuality,

preventative vehicle maintenance, and adaptability to challenging field conditions.

Using a descriptive-analytical approach, the research explored the relationship
between driver efficiency and key performance indicators in municipal projects,
such as project completion time, operating costs, and quality of execution. It
concluded that investing in driver training, improving working conditions, and
linking performance to project indicators directly contributes to accelerating project

completion and increasing the efficiency of public spending.
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